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MmOmODVH FGRi 
SUBJECT t 


Director , Equal Employment Cppor tuai t y 
Observations on and Proposals for Agency i$ 


h\*J^ tuZSiXiC ^ i * m<lde *° *<>»* xaqaoat for aammnt* on 
too vorazt mceorandum to the Dlractor of Central Intelligence 
afeiofe reflects your views on the Agency EEC Program, /my 
appreciate the opportunity to review the report, and 1 
the liberty of referring it to the Offioe erf Personnel 
because so many aspects of the program impact on tha t 
component. 

of * oopy ot ay questions to the Offici 

s mJJSI 0 ???* °^J£ 4 p * bra * r V' tim res pot ee* provided on 

2*2*2 Slhi Jfs tw ? •*r iflc ^ vhich i would 

of 5?* e^phasiae in oonnecUon with this aspect 

J f., Personnel work with the Director, ann i» 

^intly conducting a study on Upward Ability , and develop 

gor c^alderation by theCXA Kanag^umi 

1 ?***• •fcxoagiy that a serious 

effort should be made to convince the U.S. Civil Service 
to«aiseion that we eheeld report on a fieoel year basis 
fe#©«uaa of our heavy eemitnaat and involvement with the 
jnanal Personnel Plan (APP) , end the Personnel Development 
Plan (JSf)* la effect, we ore keeping two sets of boots oa 
there is duplication of effort; and it dees generate 
some confusion; and it certainly is lS officiant!^ 

■** With respect to the Office of Training, I have two 
observations. First, X den*t think there is e r eal to 
eapend eso training courses because we are making headway Ln 

»®«*|je through eniating courses, such a a 
' Mldcareex , and Senior Seminar, i *» 

^^tS^ 4 thAt **“, 2*° is planned to run 

j£5 25 etudeate per running. The Dire® 

!f'IL 0 f fxelr.ag has also mm in with the idee that we might 
have a i/2~day program in the auditorium for all employees , 
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ST1ATINTL 


JESS*** along t he linas of the Security keindoctrinatian 

lt *° “"•»*““* Conmitt.. for 

point r.A.t.i to tlM r*julreBent tliat 
vzoop a*abor, rooolr. a “fair .hare- of 
external full-time training. I am advised that cm* of the 
probleme encountered by the Training Selection Board reiafeta 
to the limited number of black* and women in the approprla a 

2th£*»£Lli52! p f’S r “ a - In »fito of thia ^udifLd bLrlta, 
other minorities, and woman are often seat to mere program 

than the overall Agency population. Of 37 full-time aLS^ 

* * K f 30 s>erc ® at ^ ii) ate women, two tf 
whoa are black, of the total, 8 percent {or 3) are black. 

l your report to the Director is ear/ 

riding? 1113 ' * 1 ***** ***** h * w±11 flad lfc interesting ' 


John f, Blake 
Deputy Director 
for 

Administration 

ikfcfca i 
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